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1. Summary Information 
Application due date May 13, 2022 at 5:00 PM EST  

Bidders’ conference April 21,2022 at 2:00PM EST (Zoom link below) 

YHDP contact Yhdp_community@dycd.nyc.gov  

Anticipated contract 

term 

The anticipated contract term is two years from October 1, 2022 

to September 30, 2024. It is anticipated that contracts will be 

renewed through the annual Continuum of Care (CoC) Notice 

of Funding Opportunity (NOFO) competition after the initial 

two-year contract term. 

Total funding by 

competition 

Anticipated total YHDP funding across all projects is up to 

$7,333,000 per year for a total of up to $14,666,000 over the 

contract term. The YHDP team anticipates awarding contracts for 

up to four of the project types below. The YHDP team reserves 

the right to adjust allotments by project type based on 

applications, HUD approval, and in the best interests of the 

community. This document includes anticipated maximum 

funding and estimated service levels per project. Applications can 

include budgets and service expectations up to the maximum 

amount with the understanding that final contract amounts and 

service levels will be determined after conditional award. Project 

details are in Section 7. 

Project 1: Direct Cash Transfer Services 

• Two project awards anticipated 

• Anticipated maximum annual amount per project: 

$240,000 

• Estimated youth and young adults (YYA)1 served annually 

per project: 40 YYA 

• Although the YHDP team anticipates awarding two 

awards for this project, applicants can apply to serve up to 

the total estimated YYA served annually under this project 

(80 YYA total) based on their capacity. The YHDP team 

reserves the right to determine the number of projects, 

contract amount, and number of YYA served that is in the 

best interests of the community and ensures geographic 

diversity at the time of contract agreement. 

Project 2: Time-limited Rental Assistance 

• Up to four project awards anticipated 

 

 

1 This RFP uses the acronym “YYA” throughout to refer to youth and young adults who are experiencing 

homelessness. 
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• Anticipated maximum annual amount per project: 

$1,475,000 

• Estimated YYA served annually per project: 25 

• Although the YHDP team anticipates awarding up to four 

awards for this project, applicants can apply to serve up to 

the total estimated YYA served annually under this project 

(100 YYA total) based on their capacity. The YHDP team 

reserves the right to determine the number of projects, 

contract amount, and number of YYA served that is in the 

best interests of the community and ensures geographic 

diversity at the time of contract agreement. 

Project 3: Shelter Diversion and Host Homes 

• One project award anticipated 

• Anticipated maximum annual amount per project: 

$845,000 

• Estimated YYA served annually per project: 20 

Project 4: Street Outreach Project 

• One project award anticipated 

• Anticipated maximum annual amount per project: 

$800,000 

• Estimated YYA served annually per project: 4000 

Eligibility for award Proof of tax-exemption and not-for-profit status; good standing 

with city, state, and federal governments. See Section 4. 

Eligible recipients Unaccompanied YYA aged 18-24 or families headed by YYA aged 

18-24 experiencing literal homelessness or imminently at-risk of 

literal homelessness within 14 days, per paragraphs 1, 2 and 4 of 

HUD’s Final Definition of Homeless. See Section 5. 

  

https://www.hudexchange.info/resource/1928/hearth-defining-homeless-final-rule/
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2. YHDP Overview 

YHDP Grant Background 

The Youth Homelessness Demonstration Program (YHDP) is a federally funded initiative 

administered by the U.S. Department of Housing and Urban Development (HUD). HUD 

selected communities to participate in YHDP through a highly competitive process and 

provided them with funding and technical assistance to complete an intensive nine-

month planning process and then implement a Coordinated Community Plan (CCP) to 

prevent and end youth and young adult (YYA) homelessness. HUD funding is intended to 

support only a portion of the plan with the additional support coming from local and 

state sources, both public and private. 

 

On behalf of the NYC Continuum of Care (CoC)2, a core team of City staff, representatives 

of the provider community, and members of the NYC Youth Action Board (YAB) applied 

and were selected to participate in combined Round 4/5 of YHDP in September 2021. The 

CoC received $15 million, the largest YHDP award in the program’s history. 

Implementation is expected to last for two years following HUD’s approval of the CoC’s 

CCP. After that time, YHDP funding is eligible for renewal on an annual basis under the 

City’s CoC program pursuant to certain HUD conditions. Additional information can be 

found in Appendix A of HUD’s YHDP Notice Of Funding Opportunities . 

 

YHDP is unique in that it is uses a shared-ownership model. HUD requires that the 

community include a broad range of partners in decision-making, including YYA with 

lived homelessness experience. Without partner support, HUD will not approve the 

community’s plan nor release their funding. 

 

In Fall 2021, the YHDP core team recruited participants in a NYC YHDP Planning 

Committee to begin ongoing meetings to develop the vision and strategy for a collective 

effort to end YYA homelessness in NYC. The Planning Committee is a consensus-based 

decision-making entity composed of a wide range of stakeholders representing the 

Mayor’s Office, the NYC CoC, the Department of Youth and Community Development, the 

NYC YAB, the service provider community, and a variety of health, workforce, education, 

philanthropic, and YYA services partners. Beyond Planning Committee meeting 

participation, additional support to the development process has been provided through 

 

 

2 The NYC Continuum of Care (CoC) is responsible to HUD for its community’s response to prevent and end 

homelessness and must include broad community representation including public and private entities, and 

persons with lived experience of homelessness, per the HUD CoC website. Additionally, NYC’s CoC website 

describes its mission and purpose. 

https://www.hudexchange.info/programs/yhdp/
https://www.hud.gov/sites/dfiles/CPD/documents/Appendix-A.pdf
https://www.hudexchange.info/programs/coc/
https://www1.nyc.gov/site/nycccoc/index.page
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Youth Action Board input, subject matter convenings, a technical assistance provider, and 

a core management team. 

 

A core function of the Planning Committee included identifying and detailing specific 

projects to fund with HUD’s YHDP grant money that innovatively address salient needs. 

This RFP solicits applications to implement HUD-funded YHDP projects identified by the 

Planning Committee. Additional information about YHDP projects can be found below in 

Section 7. 

 

Grants resulting from this RFP will be made directly with HUD. It is anticipated that 

grants will be renewed through the annual CoC Notice Of Funding Opportunities 

(NOFO) competition after the initial two-year YHDP contract term. 

 

YHDP projects will fit within a broader action plan, the CCP, to improve services for 

homeless YYA in NYC. This plan is being finalized by the YHDP Planning Committee and is 

expected to be released in Summer 2022. 

 

Vision for NYC YHDP 

The YHDP Planning Committee collectively developed the following vision for City-wide 

efforts to end YYA homelessness. This vision should undergird design and 

implementation of YHDP projects referenced in this RFP: 

 

“We envision a City without youth and young adult homelessness, where every 

young person has safe and permanent housing; strong connections to people and 

places; and opportunities to enhance their mental and physical well-being, achieve 

their educational and career goals, and thrive in their communities. 

 

We envision a City where resources for young people are designed by young people 

and are accessible to all through government and community alignment and 

collaboration. 

 

We envision a City where opportunity and outcomes are not determined by race, 

ethnicity, immigration status, disability status, gender identity or expression, sexual 

orientation, or neighborhood, and we center the voices of those who have been 

systematically excluded to design a system that works for all.” 
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Principles for NYC YHDP 

Applicants should adhere to the following guiding principles for YHDP efforts, as 

developed by the Planning Committee. These principles provide the foundation for the 

design and implementation of NYC YHDP.  

 

NYC YHDP  

Guiding Principles 

Description 

Anti-Oppression, Anti-

Racism/Social Justice, 

and Equity 

Adopt an anti-oppression, anti-racism, social justice, and 

equity lens to understanding and ending YYA homelessness  

Authentic Youth 

Collaboration 

Authentically engage YYA in all aspects of planning and 

implementation; YYA are active participants in directing their 

own lives and shaping and implementing NYC’s CCP to 

prevent and end YYA homelessness. 

Youth Choice 

  

Empower YYA to choose and shape the path out of 

homelessness that is right for them based upon a meaningful 

range of options. 

Data Driven Decision 

Making 

Utilize both qualitative and quantitative data to drive decision-

making. 

Positive Youth 

Development/Strength

s-Based Approach 

  

Engage YYA in a manner that is productive and constructive; 

promote positive outcomes for YYA by providing 

opportunities, fostering positive relationships, and furnishing 

the support needed to build on their leadership strengths.  

Harm Reduction 

  

Incorporate a spectrum of strategies including safer 

techniques, managed use, and abstinence to promote the 

dignity and wellbeing of YYA experiencing homelessness who 

also engage in potentially harmful behaviors.  

Housing First Believe housing is a cornerstone for meeting a multitude of 

basic needs necessary for success. Implement strategies and 

approaches to ensure all YYA will be offered immediate access 

to safe, secure, and stable housing with no preconditions.  

Proactive Prevention Prioritize strategies that assist YYA to overcome immediate 

housing issues that could result in becoming homeless, while 

also helping them develop plans for long-term stability. 
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Trauma-Informed Care 

and Healing Centered 

Engagement 

Provide a healing centered approach that supports and treats 

the whole person, rather than treating individual symptoms or 

specific behaviors; trauma is not an individual isolated 

experience, trauma and healing are experienced collectively. 

Think S.M.A.R.T.I.E. Ensure that goals are Specific, Measurable, Achievable, 

Relevant, Time Bound, Inclusive and Equitable (SMARTIE). 

 

Goals for NYC YHDP 

To achieve our vision and drive forward the plan to end YYA homelessness in NYC, the 

YHDP Planning Committee established the following goals as guideposts for collective 

implementation: 

 

1. Prevention - New York City will disrupt pathways to homelessness and promote 

thriving by proactively identifying young people at risk of homelessness and 

housing instability, responding to their needs with readily accessible and culturally 

competent resources, supporting their agency and respecting their autonomy, and 

engaging families and connected community members. 

2. Safe and Stable Housing - New York City will rapidly link youth and young adults 

with safe, welcoming youth-designated housing options that are accessible 

without barriers while protecting client choice and honoring and enhancing 

existing community support networks that lead to long-term stability and 

permanency. 

3. Education and Employment - New York City will create a robust infrastructure 

that generates a range of opportunities and supports for learning, access to 

income, and careers that are impactful and meaningful to youth and young adults. 

4. Health and Well-being - New York City will ensure youth and young adults have 

immediate access to affirming, individualized, and accessible services that utilize a 

healing-centered approach for mental, emotional and physical health that are 

rooted in culturally responsive and anti-racist practices.  

5. Community Connections - New York City will support youth in establishing 

permanent and transformational relationships with people and organizations, and 

throughout systems, that have ripple effects of stability in the lives of youth as well 

as in their communities. 

6. Systems Improvement - New York City will have equitable policies that are 

responsive to the needs of young people experiencing homelessness and housing 

instability and emphasize their voice and choice no matter what system they 

encounter. There will be “no wrong door” when it comes to them accessing 

services and supports that they need.  

 

Applications under this RFP should align proposed implementation to the above 

vision, principles, and goals. 
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3. Application Process 

Timeline for Application and Award 

 

RFP is released April 18, 2022 

Bidders’ Conference 

Please click on this link to register for the 

Zoom-based Bidders’ Conference: 

https://us02web.zoom.us/meeting/register/tZEqd-

2vqTMqHdR6kx_376XlcjR6L8NS2Xi_ 

April 21, 2022 at 2:00 PM EST 

Deadline for Question Submission by Applicants 

Submit questions to 

Yhdp_community@dycd.nyc.gov 

April 29, 2022 at 5:00 PM EST 

Answers to Questions Publicly Available on the 

CoC YHDP website  

Review responses to questions for changes or 

clarifications of the RFP 

May 3, 2022 at 5:00 PM EST 

Deadline for Application Submission 

Submit applications to 

Yhdp_community@dycd.nyc.gov  

May 13, 2022 at 5:00 PM EST 

Notification of Awards June 3, 2022  

(Awards published on NYC YHDP 

website on June 8, 2022) 

Awardee Registration Complete in HUD e-snaps 

System 

July 1, 2022 

Anticipated Contract Start Date October 1, 2022 

 

Pre-Application Bidders’ Conference and Questions 

A pre-application bidders’ conference will be held on April 21, 2022 at 2:00 PM EST, via a 

virtual meeting platform. Attendance is recommended but not mandatory. Attendees may 

attend through video or phone. The bidders’ conference will be recorded, and the 

recording will be available on the CoC YHDP webpage. 

 

To attend the bidders’ conference, please register using the link here: 

https://us02web.zoom.us/meeting/register/tZEqd-2vqTMqHdR6kx_376XlcjR6L8NS2Xi_.  

https://us02web.zoom.us/meeting/register/tZEqd-2vqTMqHdR6kx_376XlcjR6L8NS2Xi_
https://us02web.zoom.us/meeting/register/tZEqd-2vqTMqHdR6kx_376XlcjR6L8NS2Xi_
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://us02web.zoom.us/meeting/register/tZEqd-2vqTMqHdR6kx_376XlcjR6L8NS2Xi_
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Interested parties can submit questions regarding this RFP and the proposal requirements 

by April 29, 2022 at 5:00 PM EST. Please contact yhdp_community@dycd.nyc.gov with 

questions.  Responses to questions will be shared publicly by May 3, 2022. The identity of 

individuals who ask questions will be kept confidential. Review responses to questions for 

changes or clarifications of this RFP. 

 

Application Completion and Submission 

To apply for YHDP projects in this RFP, applicants will complete and submit a 

separate fillable PDF application form and budget template for each project for 

which they choose to apply. Applicants can apply for a single project or multiple 

projects. 

 

Applicants will electronically submit each application and budget by May 13,2022 at 

5:00 PM EST to Yhdp_community@dycd.nyc.gov. Applications received after this 

deadline will not be considered for award. If applicable, applicants will also submit 

supporting documents as part of the application package, as described in Section 6.  

 

When electronically submitting the application package for each project, use the filename 

naming convention of:  

Organization name_Project number_YHDP_Date  

For example, “Homerise_Project1_YHDP_05122022.pdf.”  

 

Fillable PDF application forms and budget templates for each project are available 

on the CoC YHDP website. The questions and budget tables for each project also appear 

for reference purposes in Appendices A and B of this RFP.   

 

Appendix A: Application Form 

This is required for each project application. The fillable PDF application forms for each 

project—available on the CoC YHDP website—include the questions that also appear in 

Appendix A for reference purposes. Application questions are of three types: 

• Part A - Information about the applicant that all applicants must provide 

• Part B - General narrative questions that all applicants must answer 

• Part C - Project-specific narrative questions which applicants will only answer if 

they are applying for that project 

 

Appendix B: Budget Template 

This is required for each project application. The fillable Excel workbooks for each 

project—available on the CoC YHDP website—include template budget tables that also 

appear in Appendix B for reference purposes.  

 

Appendix C: Application Submission Checklist 

https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
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The Application Submission Checklist is not required, but it may be helpful for ensuring 

that all required application steps and materials are addressed. 

 

Appendix D: Application Scoring Criteria 

The Application Scoring Criteria should be read prior to preparing the application to 

ensure YHDP priorities are addressed. 

 

Application Review and Selection 

Each project application will be independently scored by at least three reviewers. Final 

scores and selection decisions will be confirmed through joint discussion among 

reviewers as needed. 

 

In order to be scored, applications must first pass a threshold review to ensure that 

required information and characteristics are met. Applications that do not pass threshold 

review will not be evaluated or considered for award. 

 

Criteria for the threshold review and application scoring appear in Appendix D. 

 

Once selected, applicants will be conditionally awarded before going to final contract 

agreement. The review committee may place conditions on selected projects based on 

identified discrepancies between the submitted application and the non-threshold 

principles and values included in this document. Selected organizations will be notified of 

these conditions in writing and final contracts will be subject to the selected 

organization’s ability to meet or commit to the specified conditions. 
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4. Eligible Applicants 
 

NYC is seeking applications from eligible organizations to implement one or more 

different projects approved by the NYC YHDP Planning Committee.  Criteria for applicant 

eligibility include: 

 

• Eligible project applicants are nonprofit organizations, state government, local 

governments, and instrumentalities of state and local governments.  

• For-profit entities are not eligible to apply for grants or to be sub-recipients of 

grant funds. 

• Applications shall only be considered from project applicants in good standing 

with the state and federal government, which means that the applicant does not 

have any open monitoring or unresolved audit findings, or outstanding obligation 

to the government that is in arrears or for which a payment schedule has not been 

agreed upon. 

o For applicants with past or current CoC-funded projects, any of the 

following must be resolved or adequately addressed in the application:  

▪ history of slow expenditure of grant funds,  

▪ history of serving ineligible program participants,  

▪ expending funds on ineligible costs,   

▪ failing to expend funds within statutorily established timeframes, 

▪ returning a grant to HUD without reallocating to the NYC CoC or 

defaulting on a prior grant. 
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5. Eligible Costs and Service 

Recipients 

Eligible Costs 

The following guidance indicates the costs that may be included in YHDP project budgets. 

However, proposed project budgets should include costs directly relevant for carrying out 

project-specific aims and appropriate for project specifications detailed in Section 7. 

Other expenses may be eligible with approval from the YHDP team and HUD. Full details 

of potential eligible costs can be found in HUD’s YHDP Funding Criteria Appendix A. 

 

Rental Assistance:  

Rental assistance for homeless individuals and families, including tenant-based rental 

assistance. Grant funds may be used for security deposits in an amount not to exceed two 

months of rent, as well as first and last month’s rent.  

 

Leasing: 

The costs of leasing structures or scattered site units to provide housing to homeless 

YYAs.  

• Limits on rent costs. Rents paid must be reasonable in relation to comparable 

space or units, and these may not be more than the owner charges others for 

comparable units. Rents for residential units cannot exceed the HUD Fair Market 

Rent (FMR) or rent reasonableness determination, whichever is lower.  

• Utilities. Utilities are not a leasing line item. If utilities are not provided by the 

landlord, utility costs are an operating cost (see below). 

• Security deposits and first and last month‘s rent. Grant funds may be used to pay 

security deposits, in an amount not to exceed two months of actual rent, plus first 

and last month’s rent.  

 

Supportive Services: 

The eligible costs of supportive services that address the special needs of the project 

participants include:  

• Annual assessment of service needs  

• Reasonable one-time moving costs 

• Case management 

• Child care 

• Education services 

• Employment assistance and job training 

• Food—meals or groceries for project participants 

• Housing search and counseling services 

• Legal services 

• Life skills training 

https://www.hud.gov/sites/dfiles/CPD/documents/Appendix-A.pdf
https://www1.nyc.gov/assets/hpd/downloads/pdfs/services/2021-fmr-and-safmr.pdf
https://www1.nyc.gov/assets/hpd/downloads/pdfs/services/2021-fmr-and-safmr.pdf
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• Mental health 

• Outpatient health services 

• Outreach services 

• Substance abuse services 

• Transportation  

• Utility deposits (one-time fee, paid to utility companies) 

 

If the service described in the above bullets is being directly delivered by the recipient, 

eligible costs for those services also include: 1) costs of labor, supplies, and materials; and 

2) salary and benefit packages of service delivery staff.  

 

Operating Costs: 

Grant funds may be used to pay the costs of the day-to-day operation of transitional and 

permanent housing in a single structure or individual housing units. Eligible operating 

costs are: 

• Maintenance and repair of housing 

• Property taxes and insurance 

• Building security for a structure where more than 50 percent of the units or area is 

paid for with grant funds 

• Electricity, gas, and water (includes sewer, water, trash) 

• Furniture 

• Equipment  

 

Project Administration: 

Projects may use up to 10% of the grant for administrative costs including: general 

management, oversight, and coordination; training on CoC requirements and attending 

HUD-sponsored CoC trainings; and carrying out environmental reviews. Ineligible project 

administration costs include staff and overhead costs directly related to carrying out other 

eligible activities under the CoC program (e.g., rental assistance) and those costs should 

be charged to those budget line items. 

 

Eligible Service Recipients for All Projects 

Projects will serve unaccompanied YYA aged 18-24 or families headed by YYA aged 18-24 

who are literally homeless or imminently at-risk of literal homelessness within 14 days. 

Eligibility is limited to categories 1, 2 and 4 of HUD’s Final Definition of Homeless.  

 

Literally homeless (Category 1): 

• In shelter including emergency shelter, transitional housing, or hotel or motel paid 

by government or charity; OR 

• On the street or another place not meant for human habitation (e.g., car, garage, 

park, abandoned building); OR 

• In an institution (e.g., jail, hospital, juvenile detention) that the YYA is exiting and 

where YYA was resident for 90 days or less AND the YYA resided in emergency 

https://www.hudexchange.info/resource/1928/hearth-defining-homeless-final-rule/
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shelter or place not meant for human habitation immediately prior to entering that 

institution; OR 

 

Imminently at-risk of literal homelessness (Category 2): 

• In own housing, but being evicted within 14 days; OR  

• In a hotel or motel paid for by the YYA, family, or friends and cannot stay for more 

than 14 days (often due to lack of ability to continue paying); OR  

• With family or friends and being asked to leave within 14 days; AND  

• Have no safe alternative housing, resources or support networks to maintain or 

obtain permanent housing. 

 

Fleeing/Attempting to Flee Domestic Violence (Category 4): 

• Fleeing or attempting to flee domestic violence, dating violence, sexual assault, or 

stalking and who has no other residence and lacks the resources and support 

networks to obtain other permanent housing. 

 

HUD has produced briefs that specifically address HUD’s homelessness definition 

eligibility among YYA at risk and experiencing homelessness. Please review them on 

HUD’s YYA Homelessness Resource page for more information.  

 

YYA must not be required to provide third-party documentation that they meet the 

homeless definition in 24 CFR 578.3 as a condition for receiving services funded under the 

YHDP NOFO. Additionally, any YYA-serving provider funded under the YHDP NOFO may 

serve YYA who are living in unsafe situations. HUD interprets “living in unsafe situations” 

as having an unsafe primary nighttime residence and no safe alternative to that residence. 

These requirements supersede any conflicting requirements under the YHDP NOFO, this 

appendix, the Act, or the CoC Program rule. 

 

  

https://www.hudexchange.info/homelessness-assistance/resources-for-homeless-youth/resources-for-homeless-youth-service-providers/#defining-youth-homelessness
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6. Requirements for All Projects 

Youth Engagement and Agency 

All awardees must deliver on NYC YHDP’s Guiding Principles that specify the involvement 

of YYA in YHDP project planning and implementation. It is required that awardees 

establish mechanisms for YYA input into projects, such as through a Youth Advisory 

Council, and compensate YYA for their participation in such projects. It is also required 

that projects include strategies for engaging, developing, and supporting YYA, and for 

empowering them with choice and agency in their own paths out of homelessness. 

 

All awardees must provide YHDP supportive services that are directly responsive to the 

expressed needs and interests of YYA. Applications should include a description of 

strategies for ensuring that services will be responsive and YYA-driven. Awardees should 

allow voluntary engagement in supportive services, such that recipients can withdraw 

from and later return for services as needed. 

Match Requirement and Waiver 

YHDP applicants must either provide a 25% match for the total grant or submit for a 

waiver by showing that they have taken reasonable steps to maximize resources available 

for YYA experiencing homelessness in the community. Please submit with your 

application package either: 

• A letter of intent to submit for a HUD waiver of the 25% match requirement 

(waiver submission occurs after the grant award when the provider is registering in 

e-snaps), OR 

• Documentation of the match. 

 

Waiver of 25% Match Requirement: 

If the applicant intends to submit for a waiver of the 25% match requirement, please 

submit a letter that indicates your intent and provides justification that the applicant has 

taken reasonable steps to maximize resources available for YYA experiencing 

homelessness in the community. 

 

Documentation of 25% Match of Total Grant Funds: 

If the applicant will provide a 25% match for the total grant, please submit documentation 

of the match. Match is actual cash or in-kind resources (or a combination of the two) 

contributed to the grant. All costs paid for with the matching funds must be for activities 

that are eligible under the YHDP grant, even if the recipient is not receiving YHDP grant 

funds for that activity. In-kind match is the value of any real property, equipment, goods, 

or services contributed to the YHDP that would have been eligible costs under the YHDP 

if the recipient was required to pay for such costs with YHDP grant funds. Match may be 

from public or private resources, as long as they are not statutorily prohibited from being 
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used as match and not otherwise leveraged. Existing CoC grants cannot be used as 

match, but this not preclude other federal funding sources. 

 

Applicants must provide documentation of the required matching funds, in addition to 

the match lines of the budget template. 

• The documentation of cash match must show a committed dollar amount, state 

the time frame in which the match may be used, and indicate the source and 

allowable uses of the match funds. 

• The documentation of in-kind services to be provided by a third party must be 

documented by a memorandum of understanding (MOU) between the recipient 

and the third party that will provide the services. Services provided by individuals 

must be valued at rates consistent with those ordinarily paid for similar work in the 

recipient’s organization. If the recipient or subrecipient does not have employees 

performing similar work, the rates must be consistent with those ordinarily paid by 

other employers for similar work in the same labor market. 

• The documentation of in-kind goods must be provided on agency letterhead 

signed and dated by an authorized representative, and should include the 

following: 

o Value of donated goods to be provided to the recipient for the project 

o Specific date the goods will be made available 

o The actual grant and fiscal year to which the match will be contributed  

o Time period during which the donation will be available 

o Allowable activities to be provided by the donation 

o The value of commitments of land, buildings, and equipment are one-time 

only and cannot be claimed by more than one project or by the same 

project in another year. 

 

Project Staffing and Salaries 

Awardees should prioritize hiring staff with lived experience of homelessness and must 

review job descriptions to ensure education or other requirements do not unintentionally 

create barriers to hiring. Additionally, it is recommended that YYA with lived experience 

are part of the hiring, interviewing, selection, and ongoing review process of staff.  

 

Staff without lived experience of homelessness must have demonstrated experience 

relevant to serving homeless YYA, including experience in service design, implementation, 

and/or administration. 

 

Projects funded under the NYC YHDP program are expected to pay staff salaries at a 

living-wage level of a minimum of $21 per hour, excluding fringe costs.  Specific salaries 

of staff should reflect the expected experience necessary to fulfill each role. Application 

reviewers will consider staff compensation as part of application evaluations.  

 

Project-specific staffing requirements can be found in Section 7. 
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Equitable Access to Services 

Awardees must commit to ensuring that eligible YYA will have access to services 

regardless of race, ethnicity, immigration status, disability status, gender identity or 

expression, sexual orientation, or neighborhood. NYC YHDP’s Vision and Principles 

promote a commitment to equitable access of YHDP services. Awardees are expected to 

serve all eligible YYA and commit to connecting them to additional resources as needed 

to ensure the best fit of services. 

 

Coordinated Entry (CAPS) 

Awardees must commit to participating in and accepting referrals through NYC’s 

coordinated entry system, CAPS (Coordinated Assessment and Placement System). 

Additional information on coordinated entry and NYC’s CAPS system can be found on the 

NYC CoC CAPS webpage. 

 

e-snaps Registration 

Once awarded a contract, YHDP grantees will be required to register in an electronic 

grant management system, called e-snaps. E-snaps is the system used by HUD’s Office of 

Special Needs Assistance Programs, the office that operates the CoC program and YHDP. 

After award in June 2022, grantees will receive technical assistance in registering in e-

snaps, with completion of registration expected by July 1, 2022. Applicants do not have to 

be existing e-snaps users to be eligible for award. More information can be found at the 

HUD e-snaps webpage.  

 

Unique Entity Identifier 

Once awarded a contract, YHDP grantees must have a Unique Entity Identifier (UEI) 

required for awards of federal funds and registration in e-snaps. 

 

On April 4, 2022, the Federal Government transitioned from using the Dun & Bradstreet 

data universal numbering system (DUNS) to the new Government-issued Unique Entity 

Identifier (UEI) as a means of entity identification for federal awards. Entities must be 

registered in SAM.gov to qualify for federal awards, which are reported to the public 

through USASpending.gov.  

 

All organizations that receive federal funds, including YHDP Program funds, must 

maintain an active SAM registration with current information while they have an active 

https://www1.nyc.gov/site/nycccoc/caps/caps.page
https://www.hudexchange.info/programs/e-snaps/
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Federal award or an application or plan under consideration by HUD. SAM.gov 

registrations must be updated annually.   

 

Financial Audit Records 

Applicants must be able to provide upon request financial records for the most recent 

two years. Based on specific criteria, applicants must be able to provide either an audit in 

accordance with 2 CFR Part 200 or financial statements audited by a CPA. DO NOT submit 

these documents as part of your application. These documents are NOT required for 

application, but they must be available for review. 

 

Scenario 1: A 2 CFR Part 200 audit must be available for review if your organization 

expends more than $750,000 in federal funds during your fiscal year. CoC YHDP grantees 

and subrecipients that expend $750,000 or more in a year in federal awards must have an 

audit conducted in accordance with 2 CFR Part 200, Subpart F—Audit Requirements 

except when they elect to have a program-specific audit conducted. A program audit is 

an audit of one federal program. A program-specific audit is allowed when the grantee or 

subrecipient expends federal awards under only one federal program. A single audit is an 

audit that includes both an entity's financial statements and its federal awards (from all 

applicable federal programs).  

 

Scenario 2: If a grantee or subrecipient expends less than $750,000 a year in federal 

awards, it is exempt from the 2 CFR Part 200 audit requirements for that year; however, 

financial statements audited by a CPA should be available for review. 

 

Additional information can be found at: https://www.ecfr.gov/current/title-2/subtitle-

A/chapter-II/part-200/subpart-F 

 

HMIS Data Management 

Once awarded a contract, all YHDP grantees will be required to regularly submit data into 

the Homeless Management Information System (HMIS). 

 

HMIS is a local information technology system used to collect client-level data, and data 

on the provision of housing and services to individuals and families experiencing 

homelessness and those at risk of homelessness. HMIS enables HUD to collect national 

data on the extent and nature of homelessness over time. Specifically, HMIS can be used 

to produce an unduplicated count of homeless YYAs, understand patterns of service use, 

and measure the effectiveness of homeless programs.  

 

Each CoC is responsible for selecting an HMIS software solution that complies with HUD's 

data collection, management, and reporting standards. The NYC CoC HMIS is unique in 

https://sam.gov/content/home
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F
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that it is a Data Warehouse. The NYC Department of Social Services (DSS), as the HMIS 

Lead Agency for the NYC CoC, contracts with Foothold Technology to host the NYC HMIS 

Data Warehouse. All participating NYC HMIS projects are responsible for uploading into 

the NYC HMIS Data Warehouse monthly by the 10th business day of the month. Providers 

upload to the NYC HMIS Data Warehouse in one of two ways: 1) Agencies contract with 

Foothold Technology to use AWARDS (Foothold Technology) as their data system and 

upload into HMIS via a “one button” upload from their AWARDS database or 2) Agencies 

contract with other software vendors for their data system (Non-AWARDS users) and 

upload into NYC HMIS via CSV (Comma Separated Values) files that must be formatted 

according to HUD's HMIS CSV specifications. Non-AWARDS users must ensure their 

vendor’s system collect all required HMIS data elements. HMIS-related expenses are 

eligible as part of the submitted project budget. Agencies contract with other software 

vendors for their data system (Non-AWARDS users) and upload into NYC HMIS via CSV 

(Comma Separated Values) files that must be formatted according to HUD's HMIS CSV 

specifications. Non-AWARDS users must ensure their vendor’s system collects all required 

HMIS data elements.  

 

Additional information on HMIS and its data elements can be found on the NYC CoC 

website. The updated YHDP HMIS Manual (September, 2021) can be found on the HUD 

resource website, as can the 2022 HMIS Data Standards.   

 

Grant Management and Reporting 

Once awarded a contract, all YHDP grantees will be required to participate in YHDP 

evaluation activities for the first two years of operation at minimum, including local and 

federal evaluation activities. This may include discrete implementation evaluation activities 

and outcome development and measurement, as well as continuous quality improvement 

activities. Outcome measures that are specific to YHDP projects and that are beyond HMIS 

data requirements will be identified in collaboration with the YHDP Committee. Applicants 

should describe their proposed outcomes to determine project success in the application. 

 

After the two-year grant ends, grantees that renew their funding through the CoC 

Program will be required to participate in the CoC annual evaluation. In response to HUD 

performance-related requirements, the NYC CoC annually evaluates all HUD CoC-funded 

projects. The purpose of this evaluation is to ensure adherence to current HUD priorities 

and standards and provide a detailed review of project level performance. Evaluation 

activities include review of quantitative project data submitted in the HMIS system and 

responses to qualitative information contained in the CoC Local Priorities Survey. The 

Performance Management Committee of the CoC is responsible for annually refining the 

CoC's evaluation process and criteria, with an eye on continued alignment with HUD 

benchmarks and guidelines, and improving clarity and transparency in the evaluation 

process. Additional information regarding past and ongoing CoC evaluation activities can 

be found on the CoC evaluation webpage.  

https://footholdtechnology.com/hmis-software/
https://files.hudexchange.info/resources/documents/YHDP-HMIS-Manual.pdf
https://files.hudexchange.info/resources/documents/FY-2022-HMIS-Data-Standards-Manual.pdf
https://www1.nyc.gov/site/nycccoc/providers/annual-evaluation.page
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Though not exclusive, the following outcome measures illustrate the data collected 

through the HMIS system. Note that applicants are encouraged to develop their own 

outcome measures, and additional outcome measures may be developed by the YHDP 

program. HMIS outcome measures include: 

• Daily unit utilization rate 

• Percent of newly entering participants that are literally homeless 

• Average length of stay 

• Percent of participants that maintained or increased earned income 

• Percent of participants with sources of non-cash benefits 

• Percent of participant that exit/leave to permanent housing 

• Rate of return to homelessness of those exiting with a successful discharge 

 

Required Materials to Attach to Application 

For each project being applied for, applicants must submit a fully completed project-

specific application form and budget template. 

 

All applicants must also submit documentation of required matching funds OR a letter of 

intent to submit for a HUD waiver of the match requirement.  Additional details can be 

found above in discussion of “Match Requirement and Waiver” above.  

 

Applicants that are 501(c)(3) organizations are also required to submit evidence of current 

501(c)(3) status. 

 

Applicants may choose to submit other supporting materials, such as financial 

documents, letters of partnership agreements for services in the project, and procedures 

documentation. 
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7. YHDP Project Descriptions 

Project Funding Contingencies 

YHDP projects are funded through the HUD grant to NYC for the YHDP program, for a 

total of up to $14,666,000 dollars over two years. It is anticipated that up to four of the 

project types described below will be funded through YHDP funding. It is anticipated that 

contracts under each project will be renewed through the annual CoC NOFO competition 

after the initial two-year contract term. 

 

NYC has submitted Direct Cash Transfers as an innovative activity under YHDP, requiring a 

special waiver from HUD to use YHDP funds to support this project. HUD approval for use 

of YHDP funds for Direct Cash Transfers is currently pending. Applicants for Project 1: 

Direct Cash Transfer Services may be conditionally awarded and asked to submit an 

application in e-snaps while HUD’s decision is pending. However, the conditional award 

does not guarantee a contract and is subject to HUD approval of the project. Similarly, 

funding for other projects will vary based on HUD’s decision and other local funding 

decisions. Applicants for other projects may be conditionally awarded, asked to submit an 

application in e-snaps, and would only be awarded if HUD does not approve Project 1. 

Final project awards and funding amounts will be determined prior to completing grant 

agreements on October 1, 2022.  

 

Maximum funding amounts per project, presented in the below tables, are estimates. 

Applicants can propose a budget for up to the anticipated maximum award per project 

and can submit an application for multiple projects. The YHDP team reserves the right to 

determine the number of projects, contract amount and number of youth served that is in 

the best interests of the community and ensures geographic diversity at the time of 

contract agreement. 

 

All project awards are conditional on the awardee working with the YHDP team to make 

changes to the proposed project plans to best meet the needs of the community. 

Additionally, the YHDP team reserves the right to adjust the number and funding amount 

of project awards to best meet the needs of the community. 
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Project 1: Direct Cash Transfer Services 

 

Project #1: Direct Cash Transfer (DCT) Services 

The awardee will provide supportive services and manage recruitment and coordination related 

to Direct Cash Transfers to eligible YYA. Disbursement of cash will be managed by a separate 

entity (not the awardee)—UpTogether, which has experience carrying out this activity under the 

Trust Youth pilot program. The awardee will coordinate with UpTogether. 

Anticipated maximum annual amount per project: $240,000  

Anticipated number of funded projects: 2 

Contract timeframe: 2 years 

Estimated YYA served annually per project: 40 YYA 

Project Components 

• Provider will coordinate with UpTogether (the vendor who will disburse cash to YYA) to 

ensure that YYA receive: unconditional DCTs of $550 twice per month for 24 months and a 

one-time transfer of $3,000 that YYA may draw down at any time of their choosing during 

the 24-month project period (a total of $29,400 over 24 months). 

• Provider will participate in research activities led by Chapin Hall to increase the evidence 

base for DCTs. 

• Provider will coordinate and oversee unbiased identification, recruitment, and referral to the 

project. Specifically, the lead CBO must build or ideally leverage existing relationships with 

one or more RHY drop-in centers, crisis programs, and transitional independent living (TIL) 

programs, and one or more shelters to:  Coordinate recruitment dates and times during 

which each participating program, shelter, and drop-in center would identify and screen 

eligible YYA and refer them to the project. 

• Provider will prepare, train, and support personnel at each participating program, shelter and 

drop-in center to use predetermined communication scripts, brief screening protocols, and 

referral procedures for identifying eligible YYA and referring them to participate. 

• Provider will work closely with referring programs, shelters and drop-in centers and provide 

significant support and communications to encourage strong engagement and recruitment. 

• Provider will carry out project enrollment for YYA randomly assigned to participate in the 

project. Provider will develop and offer a virtual and in-person orientation that YYA can 

attend based on their format preference, availability and interest. Either through one-on-one 

sessions or group workshops (or a combination), the lead CBO will offer standardized 

orientation to all participating YYA. At a minimum, this orientation should include the 

following:  

• Public benefits counseling by a trained professional, to help YYA understand the 

implications of participating in the DCTP for any public benefits they might receive 

(SNAP, WIC, cash assistance, housing vouchers, etc.). 
• Assistance with enrolling in the DCT via UpTogether and making informed choices with 

respect to the payment option (e.g., Paypal, direct deposit, prepaid card) and the 

disbursement option (e.g., whether to take a larger drawdown upfront)  

• Provider will offer flexible, demand-driven supportive programming to all participating YYA. 

Supportive programming includes voluntary, consistent, YYA driven engagements over time 

with a collaborative three-person team, including a peer navigator (most frequent contacts), 

https://www.chapinhall.org/news/public-private-partnership-launches-the-first-direct-cash-transfer-study-for-addressing-young-adult-homelessness/
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a program mentor (historically called a case manager), and a project manager who oversees 

the team. Participation in supportive services cannot be mandated, and services should be 

accessible to YYA regardless of location. Programming may be provided virtually or in-

person, depending on the YYA’s circumstances and preferences. Over the course of the 

project, the supportive programming team will offer YYA access to the following supports 

and services, among others:  

• Continuous public benefits counseling, as requested.  
• Continuous goal planning, realistic budgeting, service/resource connections, and 

connection to care.  
• Financial inclusion and education (e.g. assistance with establishing or utilizing a financial 

account that works for their needs, budgeting and financial practices, avoiding fees or 

penalties, skills to avoid fraud/theft of a debit card or financial information, building 

credit).  
• Housing counseling and navigation. 
• Strengths-based skills development, using a positive YYA development and trauma 

informed care framework. 
• A harm reduction approach. 
• Motivational interviewing and critical time intervention support modalities.  

• Meeting YYA where they are at, online or in-person, particularly oriented toward the 

YYA’s individual goals and pathway to housing stability and thriving as well as how they 

prefer to communicate with a mentor or a peer navigator.  
• A YYA designed grievance protocol  

• Unless the participant requests otherwise, the supportive programming team will default to 

at least weekly contacts of some form with every participant. 

Staffing Requirements 

The project is required at minimum to have the following staff roles and employment levels: 

• Program Manager (1 FTE) that will oversee the project, be responsible for data quality, 

coordinate training, coordinating identification/recruitment/screening processes across 

recruitment sites/partners 

• Program Mentor (1 FTE), traditionally called a case manager, that will conduct assessments, 

project enrollments, enter data into participant case files, provide case advisory, conduct 

benefits counseling, mentorship coaching, budgeting support, warm referrals, and will 

facilitate follow ups.  

• Peer Navigator (1 FTE), preferably with lived experience, that will recruit, enroll, and assist 

with optional supportive services, community engagement, engage Youth Action Board 

(YAB)/youth advisor participation, and DCT project navigation. Peer can be defined broadly 

as a YYA with previous lived experience of homelessness. 

Project-Specific Recruitment 

• Because the objective is to support housing stability among YYA experiencing homelessness, 

recruitment will focus on identifying YYA at or about to enter the front end of the YYA 

homelessness system (e.g., through DYCD drop-in centers, DYCD crisis programs, and DHS 

shelters) rather than those already receiving longer-term housing assistance (e.g., those in 

permanent supportive housing, rapid re-housing, or receiving housing vouchers or 

subsidies). 
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Project 2: Time-Limited Rental Assistance 

 

Project #2: Time-Limited Rental Assistance 

The awardee will provide up to three years of rental assistance and support services to eligible 

YYA, as well as aftercare services after the rental assistance ends. 

Anticipated maximum annual amount per project: $1,475,000 

Anticipated number of funded projects: Up to 4  

Contract timeframe: 2 years 

Estimated YYA served annually per project: 25 

Project Components 

• Provider will recruit and receive referrals from drop-in centers, RHY crisis/TIL programs, 

shelters, and other community-based organizations. Provider will have the goal of increasing 

access, rather than screening potential participants out. 

• Provider will facilitate the identification and successful move-in to affordable apartments and 

ensure payment of rental assistance. YYA will receive up to three years of rental assistance at 

FMR/rent reasonableness. Provider may provide funds for security deposits and one-time 

move-in costs.  See Section 5 for more information on eligible costs.  

• Provider will offer support services to all YYA enrolled in the project during the length of the 

rental assistance and for up to 24 months after. The Provider should adjust the supportive 

services offered based on the needs of YYA. All eligible supportive services are listed below. 

All projects should address the mental health and wellness needs of YYA and include 

financial literacy and empowerment services. Additionally, all services should be provided in 

a way that aligns with the YHDP principles outlined in Section 2. Providers may choose to 

work with the YYA and their families through the supportive services; however, the primary 

service recipient is the YYA. 

• Annual assessment of service needs   

• Reasonable one-time moving costs  

• Case management  

• Child care  

• Education services  

• Employment assistance and job training  

• Food—meals or groceries for project participants  

• Housing search and counseling services  

• Legal services  

• Life skills training  

• Mental health  

• Outpatient health services  

• Outreach services  

• Substance abuse services  

• Transportation   

• Utility deposits (one-time fee, paid to utility companies) 

• Provider will conduct ongoing assessments to identify evolving individual participant needs 

and support them in maintaining stable housing. 

• Provider is expected to connect YYA to community resources, leveraging partnerships. 
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• Providers should offer aftercare services to all participants upon the completion of their 

rental assistance receipt. Aftercare will include a check-in contact nine months after the YYA 

exits the project. The check-ins will ensure each exited YYA has a secure lease for the coming 

year and provide supports as needed. Providers should plan that 30% of participants will 

require more intensive aftercare services.  

• In addition to aftercare services, at the end of the three years of rental assistance, YYA may 

be eligible for (if they stay enrolled in the project):  

• security deposits for units in an amount not to exceed 2 months of rent;  
• the costs of providing household cleaning supplies to clients;  
• housing start-up expenses for project participants, including furniture, pots and pans, 

linens, toiletries, and other household goods, not to exceed $300 in value per project 

participant;  
• the one-time cost of purchasing a cellular phone and service for project participant use;  
• up to three months of utilities for a project participant, based on the utility (i.e., water, 

gas, electricity, trash) costs schedule for the unit size and location.  

• Provider should include access to MetroCards for project participants as part of their project 

budget. 

Staffing Requirements 

 The project is required at minimum to have the following staff roles and employment levels: 

• Program Director/Manager (1 FTE) will provide overall oversight of the project, including 

supervision, reporting, structuring operations of the project, managing needed community 

connections, and ensure authentic YYA feedback and collaboration is embedded throughout 

the project. 

• Two Case Manager/Resource Navigators (2 FTE) will work with the YYA to set and work 

toward goals set by the participant. 

• Housing Navigator (1 FTE) will find affordable housing for the rental assistance project and 

work to connect YYA to other housing resources at the end of the rental assistance as 

needed. 

• Peer Navigator (1 FTE) will support YYA with navigating systems and providing other 

supportive services as needed. 

• Licensed Clinical Social Worker (1 FTE) will provide mental health support and counseling as 

needed and will provide or make connections to other wellness and mental health activities, 

including creative arts therapies, mindfulness, and other activities identified by the YYA.  

• Income/Self-Sufficiency/Education/Employment Specialist (1 FTE) will provide connection to 

benefits and other sources of income and educational and employment programs that meet 

the needs of YYA. 
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Project 3: Shelter Diversion and Host Homes 

 

Project #3: Shelter Diversion and Host Homes 

The awardee will support a host home model and offer support services primarily for YYA 

LGBTQ+ members of the NYC ballroom and adjacent communities.  

Anticipated maximum annual amount per project: $845,000 

Anticipated number of funded projects: 1  

Contract timeframe: 2 years 

Estimated YYA served annually per project: 20 

Project Components 

• Provider will provide financial assistance for house parents and/or chosen family in the 

ballroom and adjacent communities, up to $1000 per month, to support YYA in their families 

and keep their housing for up to six months (I.e., provide a “host home”). Identification of 

host homes should be YYA-led. 

• Provider will offer support services to all YYA enrolled in the project during their stay in the 

host home and for up to 24 months after host home funding ends. The Provider should 

adjust the supportive services offered based on the needs of YYA. All eligible supportive 

services are listed below. All projects should address the mental health and wellness needs of 

YYA and include financial literacy and empowerment services. Additionally, all services 

should be provided in a way that aligns with the YHDP principles outlined in Section 2. 

Providers may choose to work with the YYA and their families through the supportive 

services; however, the primary service recipient is the YYA. 

• Annual assessment of service needs   

• Reasonable one-time moving costs  

• Case management  

• Child care  

• Education services  

• Employment assistance and job training  

• Food—meals or groceries for project participants  

• Housing search and counseling services  

• Legal services  

• Life skills training  

• Mental health  

• Outpatient health services  

• Outreach services  

• Substance abuse services  

• Transportation   

• Utility deposits (one-time fee, paid to utility companies) 

• Providers should offer aftercare services to all participants upon project exit. Aftercare will 

include a check-in contact nine months after the YYA exits the project. The check-ins will 

ensure each exited YYA has a secure lease for the coming year and provide supports as 

needed. Providers should plan that 30% of participants will require more intensive aftercare 

services. 

• In addition to aftercare services, at the end of the three years of rental assistance, YYA may 

be eligible for (if they stay enrolled):  
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• rental assistance for first/last month rent, and security deposits for units in an amount 

not to exceed 2 months of rent;  
• the costs of providing household cleaning supplies to clients;  
• housing start-up expenses for project participants, including furniture, pots and pans, 

linens, toiletries, and other household goods, not to exceed $300 in value per project 

participant;  
• the one-time cost of purchasing a cellular phone and service for project participant use;  
• up to three months of utilities for a project participant, based on the utility costs 

schedule for the unit size and location 

• Provider will conduct ongoing assessments to identify evolving individual participant needs 

and support them in maintaining stable housing. 

• Provider is expected to connect YYA to community resources, leveraging partnerships.  

• Provider should include access to MetroCards for project participants as part of their project 

budget. 

Staffing Requirements 

 The project is required at minimum to have the following staff roles and employment levels: 

• Program Director/Manager (1 FTE) will provide overall oversight of the project, including 

supervision, reporting, structuring operations of the project, managing needed community 

connections, and ensure authentic YYA feedback and collaboration is embedded throughout 

the project. 

• Case Manager/Resource Navigator (1 FTE) will work with the YYA to set and work toward 

goals set by the participant. 

• Peer Navigator (1 FTE) will support YYA with navigating systems and providing other 

supportive services as needed. 

• Licensed Clinical Social Worker (1 FTE) will provide mental health support and counseling as 

needed and will provide or make connections to other wellness and mental health activities, 

including creative arts therapies, mindfulness, and other activities identified by the YYA.  

• Legal Specialist (1 FTE) will provide legal support and guidance in areas as needed by YYA.  

Project-Specific Recruitment 

• Priority for participant recruitment should be given to YYA members of the NYC ballroom 

and adjacent communities. Providers are expected to have experience and engagement with 

the ballroom and adjacent communities, through which they can target recruitment efforts.  
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Project 4: Street Outreach Project  

 

Project #4: Street Outreach Project 

The awardee will conduct outreach through a mobile vehicle. Outreach services will include 

harm-reduction and crisis support. 

Anticipated maximum annual amount per project: $800,000 

Anticipated number of funded projects: 1 

Contract timeframe: 2 years  

Estimated YYA served annually per project: 4000 

Project Components 

• Provider will provide a mobile outreach vehicle that will serve as the daily point-of-contact. 

Providers may leverage currently owned vehicles, or they may use YHDP funds to purchase a 

vehicle in whole or in part. 

• Provider will provide services from a parked and consistent location(s) to ensure reliable 

access to YYA.  

• Provider will provide harm reduction/crisis supplies and supports. This should include, but is 

not limited to: safe sex supplies, safe injection kits, Narcan, safe needle disposal, tarps, 

waterproof bags, sleeping bags, phone charging stations, and winter weather items.  

• Provider can offer other eligible supportive services listed in Section 5 as needed to best 

serve YYA. 

• Provider is expected to staff the mobile outreach vehicle during overnight hours every night.  

• Provider will cover the cost of cabs (1 per night) to available shelter beds if requested by the 

YYA. 

• Provider is expected to connect YYA to community resources, leveraging partnerships. 

• Provider should include access to MetroCards for project participants as part of their project 

budget. 

Staffing Requirements 

 The project is required at minimum to have the following staff roles and employment levels: 

• Program Manager (1 FTE) will provide overall oversight of the project, including supervision, 

reporting, structuring operations of the project, managing needed community connections, 

and ensure authentic YYA feedback and collaboration is embedded throughout the project. 

Program Manager should have experience in providing and supervising harm reduction-

based services. 

• Five Peer Outreach Workers (5 FTE) will be the primary points of contact for YYA and provide 

staffing for the mobile vehicle, including providing supplies and other supportive services as 

needed. Appropriate pay for overnight hours should be considered when developing the 

budget.  

The following role is anticipated to be part-time in each project: 

• Licensed Clinical Social Worker (up to 1 FTE) that will provide non-judgmental, harm 

reduction focused onsite clinical support. 

 Project Population Focus 

• Focused on YYA 18-24 who are unsheltered 
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Appendix A – Application Form 
The below application questions are for review only.  Please use the project-specific 

fillable RFP application forms on the CoC YHDP website to complete and submit your 

application, along with your budget tables also available on the website.  Submit to 

Yhdp_community@dycd.nyc.gov by May 13, 2022 at 5:00 PM EST. 

Part A.1 - Background Information 

 

This section collects background information and is required for each project application. 

 

1. Organization Name:  

2. Organization Type:  

☐  Non-profit 

☐  State government 

☐  Local government 

☐  Housing authority 

☐  Other-must describe: 

3. Employer or Tax Identification Number:  

4. Organizational Unique Entity Identifier (UEI), if currently available: 

Note that on April 4, 2022, the Federal Government transitioned from using the 

DUNS identification system to the UEI system. This is not a requirement for 

application. 

5. Physical Address:   

6. Contact person’s name, title, email address and phone number: 

7. In which boroughs does the applicant currently provide services? 

☐  Brooklyn 

☐  Bronx 

☐  Manhattan 

☐  Queens 

☐  Staten Island  

8. Has the applicant ever received a federal grant, either directly from a federal 

agency or through a State/local agency?  [Response to this question will not affect 

consideration of award, rather it provides information for YHDP support planning.] 

☐  Yes 

☐  No 

9. Does the applicant have experience administering a CoC program?   If yes, please 

name the CoC program type(s) (e.g., SSO, RRH, TH, TH-RRH, PSH). [Response to 

this question will not affect consideration of award, rather it provides information 

for YHDP support planning.] 

☐  Yes (please list) 

☐  No 

https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
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10. Does the applicant agree to participate in and accept referrals through NYC’s 

coordinated entry system, or CAPS (Coordinated Assessment and Placement 

System)? 

☐  Yes 

☐  No  

11. Are there any unresolved monitoring or audit findings for any HUD grants 

operated by the applicant?  If yes, please describe. 

☐  Yes (please describe) 

☐  No 

☐  Not applicable/No HUD grant operated by the applicant 

12. Is your organization proposing to serve eligible participants as defined in this 

RFP— unaccompanied youth aged 18-24 (or families headed by youth aged 18-24) 

who are literally homeless or imminently at-risk of literal homelessness within 14 

days, per paragraphs 1, 2 and 4 of HUD’s Final Definition of Homeless? 

☐  Yes 

☐  No (please explain)  

13. Does your organization understand and agree to the requirements associated with 

YHDP grants, including regular submission of data into the HMIS system, 

participation in evaluation and monitoring activities, and registration in HUD’s 

grant management system called e-snaps? 

☐  Yes 

☐  No 

14. Which of the following have you attached to your application? 

☐  Documentation of funding match or letter of intent to submit for a 

waiver (required) 

☐  Evidence of 501(c)(3) status (required only for 501(c)(3) organizations) 

☐  Letters of partnership agreement for services for this project (optional; 

may contribute to application score) 

☐  Other supporting materials (optional) – Please list 

 

  

https://www.hudexchange.info/resource/1928/hearth-defining-homeless-final-rule/
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Part A.2 - General Questions for All Applications 

 

This section includes questions that all applicants will answer for each project that they 

are applying for. Applicants applying for multiple projects can choose to replicate or tailor 

responses to these questions by project. 

 

Criteria 1: Organizational Capacity and Experience 

 

1.1 Describe your organization’s experience in the last seven years serving youth and 

young adults (YYA) in NYC, including those experiencing homelessness or at risk of 

homelessness. (5000 characters max)  

1.2 Describe your organization’s capacity to equitably serve marginalized YYA, including 

identities related to race, ethnicity, immigration status, disability status, gender identity 

or expression, sexual orientation, and neighborhood. (5000 characters max) 

1.3 Describe your organizations experience in using and leveraging government funds to 

serve YYA. (2000 characters max) 

1.4 Describe your organization’s systems for management, financial accounting, and 

continuous improvement, as relevant to a YHDP grant.  (2000 characters max) 

1.5 Describe your organization’s experience collecting, reporting, and using data. If 

applicable, include description of experience with data on participants after they have 

exited programs. (2000 characters max) 

Criteria 2: Alignment with YHDP Project Requirements 

2.1 Describe how your organization will ensure that youth with lived experience be 

engaged in co-creating project components and evaluation of the project. Describe 

your experience developing and managing a youth advisory board, if applicable. (2000 

characters max) 

2.2 Describe your organization’s equity practices around hiring and pay. (2000 characters 

max) 

2.3 Describe the approaches your organization uses when working with youth. Include 

information about training requirements, supervision structure and organizational 

methods for learning or advancing new approaches. (2000 characters max) 
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Part A.3 – Project-Specific Questions 

 

This section includes questions specific to each project being competed in this RFP. 

Applicants should only answer questions regarding the projects for which they are 

applying. Indicate which projects you are applying for below. 

 
Questions for Project 1: Direct Cash Transfer Services  

 

How many YYA do you plan to serve in total through this project? 

 

Households with at 

Least One Adult and 

One Child 

Households 

without Children Total YYA Served 

Youth and Young Adults 

18-24      

 

 

Criteria 3: Project Approach and Design 

3.1 Describe why your organization is interested in an unconditional cash transfer 

program for youth experiencing homelessness in NYC. (2000 characters max) 

3.2 Describe your organization’s proposed approach to delivering services under this 

project. Where relevant, address required program components specified in Section 7 

Project 1 of the RFP, proposed strategies, and alignment with NYC YHDP Principles.  

(5000 characters max) 

3.3 Describe the supportive services and resources you will offer and how you will offer 

them. Specify which services your organization will offer directly and which you will 

offer through referrals or partnerships with other organizations. Supportive services 

are listed in the project description in Section 7 Project 1. Additional supportive 

services that are eligible costs are listed in Section 5.  (5000 characters max)  

3.4 Describe how your organization will address the needs of aftercare, when participants 

no longer receive direct cash transfers. (2000 characters max) 

3.5 Describe how your organization will facilitate voluntary services and supports to YYA 

that are youth-centered. (2000 characters max) 

3.6 Describe how your organization will leverage partnerships and coordination to 

enhance services for eligible YYA under YHDP.  (2000 characters max) 

 

Criteria 4: Staffing 

4.1 Describe your organization’s staffing plan to implement this project. Include the 

experience and project-related responsibilities of each key staff. Include brief 

discussion of compensation and benefits for each position. (5000 characters max) 

 

Criteria 5: Readiness to Fully Implement 
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5.1 Describe your organization’s timeline and process for launching and implementing this 

project. (2000 characters max) 

5.2 Describe any challenges you anticipate in starting and implementing this project, and 

how will you address those challenges. (2000 characters max) 

 

Criteria 6: Outcomes 

6.1 Describe outcomes your organization believes will indicate project success and 

alignment with NYC YHDP Principles. (2000 characters max) 
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Questions for Project 2: Time-Limited Rental Assistance 
 

How many YYA do you plan to serve in total through this project? 

 

Households with at 

Least One Adult and 

One Child 

Households 

without Children Total YYA Served 

Youth and Young Adults 

18-24      

 

Criteria 3: Project Approach  

3.1 Describe why your organization is interested in providing time-limited rental 

assistance services for youth experiencing homelessness in NYC. (2000 characters max) 

3.2 Describe your organization’s proposed approach to delivering services under this 

project. Where relevant, address required program components specified in Section 7 

Project 2 of the RFP, proposed strategies, and alignment with NYC YHDP Principles.  

(5000 characters max) 

3.3 Describe the supportive services and resources you will offer and how you will offer 

them. Specify which services your organization will offer directly and which you will 

offer through referrals or partnerships with other organizations. Supportive services 

are listed in the project description in Section 7 Project 2. Additional supportive 

services that are eligible costs are listed in Section 5.  (5000 characters max) 

3.4 Describe how your organization will implement a Housing First approach to this rental 

assistance program. (2000 characters max) 

3.5 Describe how your project will support YYA in preparing them for the conclusion of 

rental assistance and what you would do to prevent a return to homelessness. (2000 

characters max) 

3.6 Describe how your organization will structure the program to identify the evolving 

needs of participants and connect them to the supports they need. Include description 

of strategies at the admission stage and throughout participation in the project. (5000 

characters max) 

3.7 Describe how your organization will secure appropriate housing for participants. (5000 

characters max) 

3.8 Describe how your organization will leverage partnerships and coordination to 

enhance services for eligible YYA under YHDP.  (2000 characters max) 

 

Criteria 4: Staffing 

4.1 Describe your organization’s staffing plan to implement this project. Include the 

experience and project-related responsibilities of each key staff. Include brief 

discussion of compensation and benefits for each position. (5000 characters max) 

 

Criteria 5: Readiness to Fully Implement 
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5.1 Describe your organization’s timeline and process for quickly implementing this 

project. (2000 characters max) 

5.2 Describe any challenges you anticipate in starting and implementing this project, and 

how will you address those challenges. (2000 characters max) 

 

Criteria 6: Outcomes 

6.1 Describe outcomes your organization believes will indicate project success and 

alignment with NYC YHDP Principles. (2000 characters max) 
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Questions for Project 3: Shelter Diversion with Host Homes  

 

How many YYA do you plan to serve in total through this project? 

 

Households with at 

Least One Adult and 

One Child 

Households 

without Children Total YYA Served 

Youth and Young Adults 

18-24      

 

 

Criteria 3: Project Approach 

3.1 Describe why your organization is interested in supporting host home models and 

providing services for youth experiencing homelessness in NYC. (2000 characters max) 

3.2 Describe how your organization defines shelter diversion. Include your organization’s 

experience navigating the shelter systems on behalf of young adults. (2000 characters 

max) 

3.3 Describe how your organization envisions Host Homes as part of a shelter diversion 

program model. (2000 characters max) 

3.4 Describe your organization’s proposed approach to delivering services under this 

project. Where relevant, address required program components specified in Section 7 

Project 3 of the RFP, proposed strategies, and alignment with NYC YHDP Principles.  

(5000 characters max) 

3.5 Describe the supportive services and resources you will offer and how you will offer 

them. Specify which services your organization will offer directly and which you will 

offer through referrals or partnerships with other organizations. Supportive services 

are listed in the project description in Section 7 Project 3. Additional supportive 

services that are eligible costs are listed in Section 5.  (5000 characters max) 

3.6 Describe your organization’s engagement and relationship with the NYC ballroom and 

adjacent communities.  (2000 characters max) 

3.7 Describe how your organization will ensure that YYA are residing in safe host homes 

and how you will connect YYA to long-term safe housing afterward.  (5000 characters 

max) 

3.8 Describe how your organization will leverage partnerships and coordination to 

enhance services for eligible YYA under YHDP.  (2000 characters max) 

 

Criteria 4: Staffing 

4.1 Describe your organization’s staffing plan to implement this project. Include the 

experience and project-related responsibilities of each key staff. Include brief 

discussion of compensation and benefits for each position. (5000 characters max) 

 

Criteria 5: Readiness to Fully Implement 
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5.1 Describe your organization’s timeline and process for quickly implementing this 

project. (2000 characters max) 

5.2 Describe any challenges you anticipate in starting and implementing this project, and 

how will you address those challenges. (2000 characters max) 

 

Criteria 6: Outcomes 

6.1 Describe outcomes your organization believes will indicate project success and 

alignment with NYC YHDP Principles. (2000 characters max) 
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Questions for Project 4: Street Outreach Project  

 

How many YYA do you plan to serve in total through this project? 

 

Households with at 

Least One Adult and 

One Child 

Households 

without Children Total YYA Served 

Youth and Young Adults 

18-24      

 

 

Criteria 3: Project Approach 

3.1 Describe why your organization is interested in offering street outreach through a 

mobile van for youth experiencing homelessness in NYC. (2000 characters max) 

3.2 Describe your organization’s proposed approach to delivering services under this 

project. Where relevant, address required program components specified in Section 7 

Project 4 of the RFP, proposed strategies, and alignment with NYC YHDP Principles.  

(5000 characters max) 

3.3 Describe how harm reduction and crisis support will be included in outreach services. 

(2000 characters max) 

3.4 Describe how you would use this model to connect YYA to other services and housing 

resources, including connection to long-term housing options. (2000 characters max) 

3.5 Describe how your organization’s approach differs from or improves upon existing 

street outreach service models or other models with similar aims.  (2000 characters 

max) 

3.6 Describe how your organization will leverage partnerships and coordination to 

enhance services for eligible YYA under YHDP.  (2000 characters max) 

 

Criteria 4: Staffing 

4.1 Describe your organization’s staffing plan to implement this project. Include the 

experience and project-related responsibilities of each key staff. Include brief 

discussion of compensation and benefits for each position. (5000 characters max) 

 

Criteria 5: Readiness to Fully Implement 

5.1 Describe your organization’s timeline and process for quickly implementing this 

project. (2000 characters max) 

5.2 Describe any challenges you anticipate in starting and implementing this project, and 

how will you address those challenges. (2000 characters max) 

 

Criteria 6: Outcomes 

6.1 Describe outcomes your organization believes will indicate project success and 

alignment with NYC YHDP Principles. (2000 characters max) 
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Appendix B – Budget Template 
The below budget tables are for review only.  Please use the project-specific Budget 

Template Excel workbooks on the CoC YHDP website to complete and submit your 

budget along with your responses to the project-specific fillable RFP application 

forms.  Submit to yhdp_community@dycd.nyc.gov by May 13, 2022 at 5:00 PM EST. 

 

Rental Assistance (RA) Budget 

Unit size Fair Market Rent 
Number 

of Units Total Beds 
Total 

Monthly RA 

Total Annual 

RA 

Efficiency/0 

BR 

 $                     

2,018    0 

 $                                 

-    

 $                                

-    

1 BR 

 $                     

2,054    0 

 $                                 

-    

 $                                

-    

2 BR 

 $                     

2,340    0 

 $                                 

-    

 $                                

-    

3 BR 

 $                     

2,952    0 

 $                                 

-    

 $                                

-    

4 BR 

 $                     

3,173    0 

 $                                 

-    

 $                                

-    

  TOTALS 0 0 

 $                                 

-    

 $                                

-    

 

  

https://www1.nyc.gov/site/nycccoc/yhdp/yhdp.page
https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2022_code/2022summary.odn
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HMIS Budget 

Eligible Costs Description and Quantity Annual Assistance Requested 

Equipment     

Software     

Services     

Personnel     

Space & Operations     

Total Annual Assistance 

Requested   

 $                                                       

-    
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Operating Budget 

Eligible Costs Quantity and Description Annual Assistance Requested 

Maintenance/Repair     

Property Taxes and Insurance     

Replacement Reserve     

Building Security (for a 
structure with more than 50 
percent of the units or area is 

paid with grant funds)     

Electricity, Gas, and Water     

Equipment     

Total Annual Assistance 

Requested   

 $                                                            

-    
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Personnel and Supportive Services  

Eligible Costs: Assessment of Service Needs, Assistance with Moving Costs, Case Management, 
Childcare, Education Services, Employment Assistance, Food, Housing/Counseling Services, 

Legal Services, Life Skills, Mental Health Services, Outpatient Health Services, Outpatient 

services, Substance abuse treatment services, transportation, utility deposits 

Item Description Quantity Annual Cost 

Annual 
Assistance 

Required 

Personnel         

        

 $                                                 

-    

        

 $                                                 

-    

 [may add rows]       

 $                                                 

-    

      

Total Annual 

Personnel 

 $                                                 

-    

Supportive 

Services         

        

 $                                                 

-    

        

 $                                                 

-    

 [may add rows]       

 $                                                 

-    

      

Total Annual 

Supportive Services 

 $                                                 

-    

      

Total Annual 
Personnel and 

Supportive Services 

 $                                                 

-    
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Summary Budget 

Eligible Costs: Acquisition, Rehabilitation, New Construction, Leased Units, Leased Structures, 

Rental Assistance, Supportive Services, Operating, HMIS, Admin) 

Item Annual Assistance Required 

Rental Assistance 

 $                                                                                        

-    

HMIS 

 $                                                                                        

-    

Operating 

 $                                                                                        

-    

Personnel 

 $                                                                                        

-    

Supportive Services 

 $                                                                                        

-    

Subtotal  

 $                                                                                        

-    

Admin Rate (specify if this is a federally 

approved indirect rate or de minimis rate 

of up to 10%)* 

 $                                                                                        

-    

Total Assistance and Admin Requested 

 $                                                                                        

-    

Cash Match   

In-Kind Match   

Total Match 

 $                                                                                        

-    

Total Budget 

 $                                                                                        

-    

*If you are using a rate other than the de minimis rate, please provide an 

explanation/justification:  
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Appendix C – Submission 

Checklist 
 

 

Attended the optional Bidders’ Conference as specified in Section 

3 and/or viewed the recording on CoC YHDP website 

Y/N 

Asked questions during the Q&A period as specified in Section 3 Y/N 

Reviewed application scoring criteria in Appendix D Y/N 

[if applicable] Confirmed my organization has no unresolved 

monitoring or audit findings for any HUD grants, or provided 

explanation 

Y/N  (or not 

applicable) 

Confirmed my organization will be able to provide upon request 

financial documents as specific in Section 6 

Y/N 

Confirmed my organization agrees to requirements associated 

with YHDP grant as specified in Section 6 

Y/N 

 

Completed in full an PDF application form, budget, and 

documentation of match or match waiver for each project my 

organization is applying for, addressing project-specific budgets 

and questions and saving the PDF as specified in Section 3 

Y/N 

 

Submitted each project application package by May 13, 2022 at 

5:00 PM EST to Yhdp_community@dycd.nyc.gov, as specified in 

Section 3 

Y/N 

 

[if applicable] Submitted evidence of 501(c)(3) status, letters of 

partnership agreement, or other supporting materials as specified 

in Section 6 

Y/N  (or not 

applicable) 
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Appendix D – Application Scoring 

Criteria 
 

Prior to being scored, a threshold review will be conducted to determine if each 

application satisfies application requirements. The threshold review criteria are below. 

Each applicant is expected to meet each threshold criteria to be scored. However, if an 

applicant is not in good standing with HUD, they may provide explanation and 

justification. 

 

Threshold Review Criteria  

1 Provider currently provides services within the five Boroughs of NYC. (Q7 Y/N 

2 Applicant provides Employer Identification Number (EIN). (Q3) Y/N 

3 Applicant meets eligibility requirements as a non-profit organization, state 

or local government, or instrumentality of state or local government. (Q2)  

Y/N 

4 Population served meets project eligibility requirements. Projects must serve 

YYA aged 18-24 under HUD definition of homelessness for categories 1, 2, or 

4. (Q12) 

Y/N 

5 Applicant is in good standing with HUD without open monitoring or audit 

findings, or applicant has provided a statement describing status of findings 

and reason it should be considered under this RFP. (Q11) 

Y/N 

6 Applicant agrees to participate in and accept referrals through NYC’s 

coordinated entry system, CAPS (Coordinated Assessment and Placement 

System) (Q10) 

Y/N 

7 Applicant understands YHDP requirements of HMIS data submission, 

participation in evaluation and monitoring activities, and registration in e-

snaps. (Q13) 

Y/N 

8 Application is complete and submitted by the deadline. Complete 

applications include application form, budget, and documentation of matching 

funds or match waiver. 501(c)(3) organization must also submit evidence of 

status. 

Y/N 
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The following scoring criteria will be used by the application review team to score 

applications at the project-level. Each project application will be scored separately. 

 

Scoring Criteria Points  

Organizational Capacity and Experience (Criteria 1 Questions: 1.1/1.2/1.3/1.4/1.5) 

Applicant demonstrates experience: working on projects and with target populations 

specified in this RFP, using HUD and other state/federal/city funds, providing the 

organizational infrastructure and financial capacity to deliver proposed services, and 

coordinating with partners and other entities serving homeless YYA. 

15 

Understanding of YHDP Vision and Principles (Criteria 2 Questions: 2.1/2.2/2.3) 

Applicant conveys an understanding of the Vision and Principles and has the capacity to 

implement the project in alignment with the Vision and Principles. Applicant will engage 

YYA in substantive ways.  

15 

Project Approach and Design (Criteria 3 Questions: varies by project) 

The project approach is appropriate for project specifications in the RFP and fits the 

needs of the target population.  The project design is fully described, addresses 

anticipated challenges, and likely to lead to successful implementation. 

30 

Staffing (Criteria 4 Question: 4.1) 

The staffing plan is sufficient for implementing proposed activities and provides living 

wages. 

15 

Readiness to Fully Implement (Criteria 5 Questions: 5.1/5.2) 

The applicant has a plan and timeline for getting to full project implementation in a 

reasonable timeframe. 

5 

Outcomes (Criteria 6 Question: 6.1) 

Proposed outcomes are relevant to project specifications, likely to measure success for 

this project, and aligned with YHDP Principles. 

10 

Budget and Cost Efficiency (Budget Excel Workbook) 

Budget supports project specifications and proposed approach. Costs are competitive and 

eligible. No more than 10% of program expense is used for administrative cost. 

10 

Total points possible 100 
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